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LEVERAGING CULTURE
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Hi! 

I’m Marcus.





PERSPECTIVE.



“


”

We don’t see things as they are.

We see them as we are.


                                                - Anais Nin
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PERSPECTIVE.
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WHY DO PEOPLE DO 
WHAT THEY DO?
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I’m a marketer.







AS MARKETERS, 

WE’RE IN THE BUSINESS OF 

INFLUENCING BEHAVIOR
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1900s — Consumer insights via economics 
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1900s — Consumer insights via economics 


1960s — Consumer insights via psychology
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1900s — Consumer insights via economics 


1960s — Consumer insights via psychology


1980s — Consumer insights via sociology
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Culture is the 
operating 
system of man
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1900s — Consumer insights via economics 


1960s — Consumer insights via psychology


1980s — Consumer insights via sociology


1990s — Consumer insights via culture 
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What is 
culture?



The system of symbols, beliefs, and 
values from which groups of people, 

and their corresponding roles and 
norms, are established.

Durkhiemian Perspective of Culture  



PRINCIPLES, VALUES, WAY 
OF THINKING, ETC.

TRADITIONS, SOCIAL RULES, 

CEREMONIES, ETC. 

TOOLS, CLOTHES, DECORATIONS,

SYMBOLS, ETC.

LEXICON, DIALECT, 
SONG, POETRY, ETC. 

BELIEFS RITUALS LANGUAGEARTIFACTS

CULTURE CONSISTS OF:
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BELIEFS

IDEOLOGIES
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BELIEFS

IDEOLOGIES

ARTIFACTS

BEHAVIORS

LANGUAGE









Don’t be a suit.


- All the Cool Kids

“

”
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BELIEFS

IDEOLOGIES

ARTIFACTS

BEHAVIORS

LANGUAGE

CULTURAL PRODUCT:

ART, LITERATURE, & BRANDS
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ETHNICITY NATIONALITY

RELIGION PASSIONS



Culture is a realized signifying system.


- Raymond Williams

“

”



Culture is a realized meaning-making system.


- Raymond Williams & Marcus Collins

“

”
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Why does 
this matter?
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CONSUMPTION IS 
A CULTURAL ACT



PRINCIPLES, VALUES, WAY 
OF THINKING, ETC.

TRADITIONS, SOCIAL RULES, 

CEREMONIES, ETC. 

TOOLS, CLOTHES, DECORATIONS,

SYMBOLS, ETC.

LEXICON, DIALECT, 
SONG, POETRY, ETC. 

BELIEFS RITUALS LANGUAGEARTIFACTS

CULTURE CONSISTS OF:





@Marctothec

Religion Military Government

LONGEST STANDING INSTITUTIONS
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How?
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What do 
you believe?



People don’t buy what you do. 
They buy why you do it.


- Simon Sinek

(Author, Start With Why)

“

”
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Making white 
blood cells is not 
the meaning of life
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BELIEFS

IDEOLOGY
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The Why.

Conviction.

Ideology.

Driving-belief.
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The Bricklayer Parable

A job
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The Bricklayer Parable

A job A career
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The Bricklayer Parable

A job A career A calling



What do we stand for beyond bits and bytes? 
Where do we fit in this world? What we’re about 

isn’t making boxes for people to get their jobs 
done…though we do that well.


- Steve Jobs

“

”
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How do you 
exercise your 
beliefs?





YVON CHOUINARD



There is a word for it, and the word is clean. Climbing with only nuts and 
runners for protection is clean climbing. Clean because the rock is left 

unaltered by the passing climber. Clean because nothing is hammered into 
the rock and then hammered back out, leaving the rock scarred and the 

next climber's experience less natural. Clean because the climber's 
protection leaves little trace of his ascension. Clean is climbing the rock 

without changing it; a step closer to organic climbing for the natural man.


- Yvon Chouinard

“

”
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Climb 
clean.



@Marctothec



@Marctothec





@Marctothec



@Marctothec



@Marctothec



@Marctothec



@Marctothec





@Marctothec

3



@Marctothec

Don’t 
make ads
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Preach 
the gospel
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START WITH THE SOUL.

END WITH THE SALE.











“


”

You don’t persuade people through intellect. 

You do it through their passions.


		 	 	 	 	 	 	 	 	 	  	       - Bill Bernback, co-founder of DDB
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ON BRAND

ON STRATEGY

ON MESSAGE

ON BELIEF

ON VALUE

ON CONVICTION



BRAND

CONVICTION

NETWORK

BELIEFS

OPPORTUNITY







@Marctothec





@Marctothec









The

Beyontourage





@Marctothec



@Marctothec



@Marctothec



@Marctothec



@Marctothec



@Marctothec





The function of beliefs is to 

commit us to action.


- Charles Sanders Peirce 

Author of Fixation of Belief

“

”
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PRINCIPLES, VALUES, WAY 
OF THINKING, ETC.

TRADITIONS, SOCIAL RULES, 

CEREMONIES, ETC. 

TOOLS, CLOTHES, DECORATIONS,

SYMBOLS, ETC.

LEXICON, DIALECT, 
SONG, POETRY, ETC. 

BELIEFS RITUALS LANGUAGEARTIFACTS

CULTURE CONSISTS OF:



Let’s see this 
in action.
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129 Y/O





I find out what the world needs. 

Then, I go ahead and invent it.


- Thomas Edison

“

”



Build the 
future.
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800%
IN EMPLOYMENT APPLICATIONS

SOURCE: LINDA BOFF, CMO OF GE
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So what 
does this 
mean?
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1. What do you believe?

2. Find your congregation.

3. Preach the gospel.
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And they’ll 
spread the 
word for you



PEOPLE WHO SHARE THE SAME CONVICTIONS NOT ONLY CONSUME
BUT THEY ALSO SHARE IT WITH PEOPLE JUST LIKE THEM…THEIR NETWORK

BRANDS MARCOMM TARGET AUDIENCE

CHECK 

US 


OUT

TAP INTO

NETWORKED TRIBE

SHARE



When a small group of people begin acting in 
concert — displaying similar visible symptoms — the 

epidemic can spread along social networks ties via 
emotion contagion and large groups can become 

quickly emotionally synchronized.


- Christakis & Fowler

 (Authors of Connected)    

“

”
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This is the 
network 
effect.



WHEN PEOPLE ARE INVESTED 
FINANCIALLY THEY WANT A RETURN. 


WHEN PEOPLE ARE EMOTIONALLY 
INVESTED, THEY WANT TO CONTRIBUTE.

SIMON SINEK
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IF YOU WANT PEOPLE 
TO FUND OPEN 

SOURCE SERVICES…
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START WITH THE SOUL.

END WITH THE SALE.
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I hope…



MANY THANKS!
@marctothec


marctothec.com

http://marctothec.com

