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The slides below are for day one — Innovation and Impact

It would be great if each slide can be branded as LYRASIS
and also have an “innovation and Impact’ tag line



Creating a Virtuous
Circle of Innovation...

By LYRASIS and its Members

| /2, member
r LYRASIS | <©>SOMMIT



Vision
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Vision — Leading Global Technology and Services Provider to
Libraries, Archives, Museums, Galleries, and Researchers
Enabled By Virtuous Circle of Self-Reinforcing Strategies
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Time

Merger increases membership and service offerings -> increased cash flow -> more product development -> more members -> greater scale ->
increased market power -> lower services cost->lower content pricing -> greater value creation, relevance, and significance.
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Academic & Public
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Striking the Right Balance

Knowledge of Technology and Market
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Ccatalystfu gle

The Catalyst Fund supports
creative concepts that:

Advance important objectives of the library, archive, and
museum communities;

Test-and-try new approaches to common problems; and

Serve the broad interests of LYRASIS' membership.



Experiment in
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LYRASIS LLeaders Forum 2018
San Francisco

By Robert Miller and John Herbert
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How does a non-profit, member-based
organization launch “Innovation” as a
strategic initiative, assuming its inherent
risks, to sustain and grow as an
organization, on behalf of its members?
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The New LYRASIS

A Snapshot of

the Scope

and Impact of

Our Newly Merged
Organization

10 Community

Supported
Programs

More than
400 Service
Partners

1,057
LYRASIS
Members
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5,000 + Users

1,700 Fiscal
Partners

224
Leaders Circle
Members
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The Leaders Circle

Our Innovation Think Tank

Through the merger with DuraSpace, the Leaders Circle has welcomed 115 new
members, all committed to helping us chart the future, invest in innovation, and enjoy

benefits of scale.

Alabama AAM University .
Alabama State Undvorsity .
Amharst College .
Arizona State Univoraity
*  Atlanta University Conter
*  Auburn University Libraries .
+  Biodiversity Heritage Libeary
*  Birmingham-Southern Colege
+  Brandeis University
*  Bridgewater College
Broward County Libraries
Division
Brown University
Bryn Mawr College
Butler Universiy
Carnegle Mellon University
Caso Wostorn Reserve University
Charlotte Mecklenburg Library
Colloge of Coastal Georgia .
Colorado State Universky .
Columbia International University
Cokumbia University .
+  Columbus Metropolitan Library
«  Connecticut College .
+  Connecticut State Library .
Comell University Library

Froe Library of Phiadeiphia

~/

Laval University ~ Université

Furman Uniersity Laval

Goorge Mascn University Library of Virginia

Goorge Washington Unhversity Liberty University

Gaorgla Publc Library Service London School of Economics
Gaorgetown University and Poltical Sclonce
Gothenburg University Library Loyola/Notre Dame Library. nc.
Gotungen State and University Massachusetts Board of Library
Library Commissioners

Gritfith University Massachusetts Institute of
Hampton University Technology

Marrisburg Area Cor y MBL WHOI Library

College McMaster University Lbrary
Harvard University Archives Miami-Dade Public Library
Harvard University Graduate System

School of Design Michigan State University
Haverford College Middle Tonnessee State
Hussey-Mayfeld Public Library

ICPSR Middiobury College

Idaho C for Lib ippi Library C
Impaerial College London Mississippl Valloy State University
Indiana State University Montana State Unhversity —
Indiana Univarsity Bozeman

Indiana University Bloomington Moravian College & Theologh
Indiana University East Seminary

Indiana University Kokomo Morgan State University
Indiana University Northmest Murray State

Indiana University Purdue National Insttute for Materials
University indianapolis (IUPUY) Sclence

Indiana University South Bend Naval Postgraduate School
Industrial Archives and Ubrary College of Roch
Jacksomille Public Library Now Jorsey Stato Library
Johns Hopling University Now York Public Library

Joh C. Smizh Ui Y New York Univoraty

Kansas State Libraries Norfolk State University
Kont District Library North Carcling State University
Kentucky Virtual Library Northeastem University
King County Library Northwestern University Library
La Roche College Oaidand University

La Trobe Universky Obarlin College Libeary
Latayette College Old Dominion University

Ongonsm.lxwmly Los Angeles Sciences Library

ity Unh y of California, University of Prince Edward
Muounmncy San Diego island
Rice Univarsity Univarsity of California, University of Rhode Island
Roancke College Library Santa Barbara Library University of Rochoster
Rosenbach Museum *  University of Cambridge Litrarios
and Libeary *  University of Chareston University of Southern Indiana
Manu\hmmy *  University of Cincinnati University of Stiring
Ruhr Unh Y fRuh Unh y of C: University of Tampa
Universitat Bochum Babbidge University of Technology
Rutgers University University of Delawaee Sydney
Sacred Heart University University of Derwer University of Texas at Austin
San Francisco Public Uibrary University of Florida University of Toledo
Savennah State Unh Y Unh y of b University of Toronto
Scottish Digital Library University of Hull University of Trinidad and
Smihsonian Institute Universiy of Idaho Tobago
Southeast Florida Libeary University of llincis at Urbana- Vassar Colloge
Information Notwork Champaign University of Victoria
St Thomas University *  Unh y of Kansas Libear Unh y of Virginia
Stanford University +  Univarsity of Liege University of Washington
State Ubrary of Florida, *  University of Maniscba University of Waserico
Division of Libeary & +  University of Maryland University of Wisconsin
Information Services Uibrares Uppsata University Library
State Lbrary of lowa University of Massachusetts Valparaiso University
Stato University of Now York Ambaerst Vanderbilt University Uibcaries
Technical University of University of Memphis Villanova University
Denmark +  University of Nichigan Law Virginia Commornwealth
Technische +  University of Michigen Library University
Informationsbibliothek (TIB) University of Michigan Medical Virginia Tech
Temple University School Virginia Wesleyan University
Toxas ASM University Librari University of M Vrije Universitoit Amsterdam,
Yoxas Digial Librarios Libraries
mouoamm-q Univorsity of Mx Lib Walko Forost Univorsity
The Un ity of Auckdand - *  Unh y of da. Reno Washburn Univorsity
Libeary *  University of New Brunswick Washington State University
Thomas More University Univarsity of New Mexico Woll Comell Medicine
Topeka & Shawnee County +  Univarsity of New South Wales Welcome Trust
Public Library e y of North Carcling at West Virginia University
Teoy University Chapel Hil Wilkam & Mary
Tufts University +  University of Noeth Carcling at Winston-Sakem State Unwversity
US. National Library of Charktie Yale University
Medicine *  University of Noeth Florida York Universities Libraries
Université Catholique de *  University of Notre Dame Y State University
Louvain University of Ckdahoma Mu'lhnniyLbnq
Universite de Montreal University of Oregon Libraries
University Library Bemn University of Oslo
University of Alborta Library University of Ottawa
University of Aucklond * Universy of Oxford
University of Eritish Columb < U y of Fo
University of Calgary . Unmmyumm
University of Califomia, University of Pittsburgh Health
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catalystfund

investing in our members

17 Recipients,
Everyone
Benefits

Al Technologies

! King County
Library System
Conversational Artificial Intelligence
Bringing the Library to
Your Living Room
$34,600

Access

COLUMBUS
METROPOLITAN
LIBRARY

My Upload: Engaging Library Users
in Digital Collections
$25,200

Linked Data

FLORIDA
INTERNATIONAL
UNIVERSITY

Al for Archives: Using Facial
Recognition to Enhance Metadata
$25,000

LIBRARY

University of Michigan
Using Linked Open Data for Open
Data Toolkit Basad on Diversity, Equity,
Inclusion and Access Principles
$25,380

Atlanta University Center

Robert W, Woodruff Library

Using Linked Open Data for
Georgia's Natural, Cultural and
Historic Organizations’ Disaster

Response
$16,190
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Using Scale to Keep Pricing Low

44 111 111

0 6  45%

price increases in services growth in number of
4 years now offered clients since last year
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Thank you to our Board of Trustees, who volunteer, on average, more than
80 hours each of their valuable time to support you, our members and the

operations and strategic direction of the LYRASIS team.

In Memoriam: Geagor Trinkhaus-Randall worked teelessly for the archives community in Massachusetts and on the LYRASIS

Board of Trustees We would ke 10 publicly recognize his encarnmous Contributions 10 owr communty and the hesd of

archives. He will be missed

Your Board of Trustees FY2019

Front Row - left to right

Derick Dreher PRD, Treosuser
The Jobn C Haoas Direcior
Fosenbach Museun and Library

Jog Lucia, Chalr
Dean of Ubrares. Tomple Univorsty - Paloy
Ubrary

0 Millsap, Vice Cheir
o

e
Topeka & Shamnes County Pubtiic Library

Fobert Miller, Ex-Officio

LYRASS

Torm Roso, Secretary
nsttute Archivist Aoad nsttuie Archives
and Spocial Collectons ot MT

Back Row - left to right

e R h
Senior Manager
Erst & Young

o Gutne
Presioent, ITHAXA

oD Sondier,
Head of Achives & Speciel Callections,
ARona e University Libaaries

Groger Trinkaus Rancel
ipel

y Croek Consubing, LLC

Baboth Gal McClerrey, Immediate Past
President

Drector, Roancke College - Firtel Lbrary
Roancke College

Kathin Ray

Daan of Uriversity Libranes and Teaching
& Leaming Technologes

Uriversity of Nevada Reno

Julie Vasler
Save Lbrarian of Georgla, Georgla Putlc
Uty Senvice

Cory Nimwx
Uriversity Archiist, Brigham Young
Urivarsity - Harold 8 Lee Ubrary

Not Pictured

U Miller
CFQ, Atlarta University Center- Robert
wWoodkuff Library

Enc
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Joe Lucia, Board Chair
Dean of Libraries,
Temple University
Paley Library

Gina Millsap, Vice-Chair
Chief Executive Officer
Topeka & Shawnee County
Public Library

Derick Dreher, PhD, Treasurer
The John C. Haas Director,
The Rosenbach; VB Special
CollectionsThe Free Library of
Philadelphia

Lee Bagby Ceperich
Director, Library and Special

{ Collections, Virginia Museum of

Fine Arts, Margaret R and Robert M

| Freeman Library

Kevin Guthrie
President,
[THAKA

Wolfram Horstmann

Director of the Gottingen State and
University Library and University
Librarian of the University of
Gattingen (Germany)

Alexia Hudson-Ward

Azariah Smith Root Director of
Libraries for Oberlin College and
Conservatory

Heather Joseph
SPARC, Executive Director

Kathleen Moeller-Peiffer

Deputy State Librarian for Library
Support Services at the New Jersey
State Library

Kate Pugh

! Facuity,

Columbia University

Kaitlin Thaney
Endowment Director,
Wikimedia Foundation

Tyler Walters
Dean, University Libraries,
Virginia Tech

Evviva Weinraub Lajoie
Vice Provost for University Libraries,
University at Buffalo

Robert Miller
Chief Executive Officer,
LYRASIS
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Libraries owning
the relationships
with our patrons

New York

Public
@ Library
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Membership 1000+ 175+, 30% overlap

Community Supported 7 3

Programs

Communities GLAMs Research

Scale Platform View

Geography US Global

Services Hosting, Migration and Hosting, Professional

More Services
Revenue $80M $2M
Fiscal Assets $29M B/E

World Class Team 60+ 7
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