
The slides below are for day one – Innovation and Impact

It would be great if each slide can be branded as LYRASIS 
and also have an “innovation and Impact’ tag line



Creating a Virtuous 
Circle of Innovation…

By LYRASIS and its Members
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Vision – Leading Global Technology and Services Provider to 
Libraries, Archives, Museums, Galleries, and Researchers
Enabled By Virtuous Circle of Self-Reinforcing Strategies
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Merger increases membership and service offerings -> increased cash flow -> more product development -> more members -> greater scale ->
increased market power -> lower services cost->lower content pricing -> greater value creation, relevance, and significance.
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SimplyE: Power Through Simplicity

Academic & Public



Knowledge of Technology and Market

Striking the Right Balance

The 70/20/10 Framework



Catalyst Fund

The Catalyst Fund supports
creative concepts that:

• Advance important objectives of the library, archive, and 
museum communities;

• Test-and-try new approaches to common problems; and

• Serve the broad interests of LYRASIS' membership.

catalystfund



Experiment in
Innovation

By Robert Miller and John Herbert

LYRASIS Leaders Forum 2018
San Francisco 



How does a non-profit, member-based 
organization launch “Innovation” as a 

strategic initiative, assuming its inherent 
risks, to sustain and grow as an 

organization, on behalf of its members?

?

The Innovation Question



Day 2

Discussion 
& Action



Annual Report 2019



The New LYRASIS

10 Community
Supported
Programs

5,000 + Users

More than
400 Service
Partners

1,700 Fiscal
Partners

1,057
LYRASIS
Members

224
Leaders Circle
Members

A Snapshot of
the Scope
and Impact of
Our Newly Merged
Organization



LYRASIS Leaders Circle Members



17 Recipients, 
Everyone 
Benefits

Catalyst Fund Recipients



Using Scale to Keep Pricing Low

From Local to Global

45%
growth in number of

clients since last year 

0
price increases in

4 years 

6
services

now offered



The LYRASIS Member Map

We have members and users in:

50
States

15
Countries

05
Continents



FY 2019 Board



FY 2020 Board



Why SimplyE?

Libraries owning 
the relationships 
with our patrons



What the membership gains from the merger

LYRASIS DuraSpace

Membership 1000+ 175+, 30% overlap

Community Supported 
Programs

7 3

Communities GLAMs Research

Scale Platform View

Geography US Global

Services Hosting, Migration and 
More Services

Hosting, Professional 

Revenue $80M $2M

Fiscal Assets $29M B/E

World Class Team 60+ 7



Amplifying Impact


