http://bit.ly/atav-bpoc

A non-profit technology collaboration that
connects audiences to art, culture and science.

Web, Moble, Ingalleny bicahs, Systerns A ; - ;
BP eguron, Dia nades Do T revenue streamrisk (00 medium  low fyll
i g o s et | ITC Servi igned Ily, CODB, predictabl idati
e s S Netweork, Seruers ontract Senvices. - signed annually, COBE, prediclable consolidation
VISION & Deskeops; VWeh & : L . n
Lead the mavement to make orts & culture digitally accessible e Backup & Application B IT Projects - institutional budget planning, predictable
i . Dlgl_tlsatlon' ut risk of canceling
MISSION Archiving Hasting; Web, Praject
Canect audiences fa ark, culfue & seience gt Llmite Management, Website Advertising - institutional marketing budgets, ot " v .
Application Consulting, predictable but od hoe Eliminated cc\mn":x:lﬂy support functions
THE 17 el PN Strategy | Switched projects staffing medel
T Choum igil i . i
17 CROWn Digital Projects some operational, but mostly grant funded S
more infrastructure + Consulting - national opportunity and pool, but ad hoc eg ICO"'"'C“:“ )
{in o scoled operation, small cuts scole too)
more product dev OSP from TOT - annual grant application
= Relocated (to a prime lacaton)
more maintenance, Ongoing Risk: earned BPOC revenue is B LS AT
service and support often institutional contributed revenue
vision/impact vs. sustainability alignment o process of re-targeting adoption of products & services atoption curve
Data & Internet Contract Services
h - High Vision/Impoct B years
Higih Visson//lmpact s B ¥e EFFDRT
; | High Sustainabil .
Low Sustainobility N G sy Community Needs i years
—’
o Il s 5, > 5, wil o The amm"\
(8} af , naw copturing lagoands ops $, will never copture
& ops $, now copturing kaggo 6P ever copture o /
= 1
= Collection Asset Collection
= Ir'(“-,‘-. Lo Wision lm Lerw Wision/lmpack )
o QY s ol el e Presentation
= =
= BPOC BPoC Eebugors  Vitonies Pagrtats [— T
|nh=rbash & C:Iﬂkl"l & m 2years
- Ambiticns pacity n-trodition o] «—————-
INVESTMENT REVENUE non-traditional
p— —
astly aps, but same grant § grant anly § aig T‘ol ‘ b analogue
FINAMCIAL SUSTAIMNABILITY =




Web, Mobile, In-gallery kiosks, Systems
integration,  Digital  marketing,  Digital
Strategy, Social media, IT Infrastructure &
telecommunications, Digitization & metadata
workflows, DigiJrc1| media proclucﬁon, Digi+o|
collections & asset management

VISION

Lead the movement to make arts & culture digitally accessible

MISSION

Connect audiences to art, culture & science
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Web &
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Hosting; Web, Project

Kiosk, Mobile Management,
Application Consulting,
Development Strategy
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more product dev l

more maintenance,
service and support




revenue stream risk

IT Contract Services

IT Projects
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adoption curve

innovators
2.5%+

—

adopters

early late
majority majority laggards
34% 34% 16%

Enthusiasts Visionaries Pragmatists Conservatives Skeptics
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adoption of products & services

Data & Internet Contract Services
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mostly ops, but some grant $ grant only $




alignment

a process of re-targeting

Community Needs

BPOC BPOC
Interests & Skills &

Ambitions Capacity




vision/impact vs. sustainability
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