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Experiments in Innovation 

LYRASIS Leaders Forum 
June 7, 2018 

Jacksonville Public Library, Main Branch  
 

9:00 am – 
10:00 am 

Welcome: Introductions and framing the day with Robert Miller (CEO, 
LYRASIS) and Meg Blum (Assistant Director of Communications, LYRASIS) 

10:00 am - 
10:45 am 

LYRASIS Experiments in Innovation with Robert Miller (CEO, LYRASIS) 
and Lisa Larson (Director of Member Outreach, LYRASIS). How LYRASIS is 
creating a robust process to foster innovation and test and try new ideas, all to 
help members punch above their weight. 

10:45 am - 
11:00 am 

Break 

11 am -  
12 noon 

Case Study: A Fire is More Than a Spark with Tim Rogers, Director of the 
Jacksonville Public Library 

12 noon - 
12:30 pm 

Lunch 

 
*Flip for the afternoon agenda* 
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Experiments in Innovation 

LYRASIS Leaders Forum 
June 7, 2018 

Jacksonville Public Library, Main Branch  
 

12:30 pm 
- 1:15 pm 

Case Study: Florida Memory Project with Mark Nicolou, Director of the Florida 
Memory Project 

1:15 pm - 
2:00 pm 

Panel Discussion - Organizing for Innovation: Staffing, Technology and 
More led by LYRASIS Outreach Librarian Teddy Gray with Angella Graham, 
Associate Director of Human Resources, LYRASIS, 
Tim Rogers, Director of Jacksonville Public Library, Susan Swiatosz, Head of 
Special Collections and University Archives at the University of North Florida and 
Scott Bacon, Emerging Technologies Librarian at Coastal Carolina University 

2:00 pm - 
2:30 pm 

Breakout Sessions: ITAV and SimplyE  
Learn more about 2 new programs from LYRASIS and share your feedback about 
how they can impact your institution and community. 

2:30 pm - 
3:00 pm 

Closing Remarks: Onward with innovation – Robert Miller (CEO, LYRASIS) 

 
*Times may flex. 

Thank you for joining and follow us on lyrasisnow.org & twitter (wearelyrasis). #LYRASISFORUM 

 


